Summerland Minor Hockey Executive Meeting Minutes

July 10", 2024

Present: Crystal Gove, Craig Schelter, Chris Becker, Adam Langlois, Trish Wilsner, Cam Barker, Pam Judd,
Jessica Nemeth, Evan Head and Rene Serbon.

Away: Barry Hotson, Allison Smirle, Andrea Marsh, Steve Marsh and Sean Anderson.

1. Call to Order: 7:02pm

2. Minutes from previous meeting: Unavailable to review and adopt

3. Treasurer’s Report: Unavailable

4. Registrar’s Report: 141 players registered. U5-9, U7-19, U9-39, U11-24, U13-25, U15-13 and U18-12.

-West Kelowna is asking to add some of their U9 and U11 waitlisted players to our rosters. West
Kelowna and Kelowna are full.

5. Correspondence/Updates: Play On Sports is a ball hockey tournament hosted in Kelowna, August 31-
September 1. This is a tournament for all age groups. They are hoping we can spread the information to
our members.

6. Roster Size/Waitlist Policy: Sending out an email and social media push to try to fill some of our
rosters. For the 2024/2025 season we are hoping to field; U5 x1, U7 x 2, U9 x 3, U11 x2(Dev & Rec), U13
x 2(Rep & Rec), U15 x1 and U18 x1.

-Currently there is no waitlist policy in place.
7. Coach Applications: We have only received a few applications so far. Deadline is July 15™,
8. Appointed Positions: Steve Marsh —Equipment Manager and Rene Serbon — Fundraising

9. Bust The Rust: Will be August 26”‘-August 29", There will be 3 skills session and then a 3x3 on the
final day. Price will go up $10 from last year. Times are TBD.

Gear Swap and Welcome Back skate will be August 25" with the times TBD.
10. Fundraising: Last year’s biggest sponsor is not offering the same amount of sponsorship as previous.
-80% of previous sponsors returning this year.

-Ink works will support us again this year. They are offering a discount on printing in exchange for
keeping their sign up.



-No individual team sponsorship must be for the entire age group.
-Main goal from sponsors is to help pay for skills coaching

-Other sponsorship ideas are to have player/coach of the month that a business supports and use the
board on the exterior of the arena to advertise.

11. Other: U5 parents asking for gear rentals. Cap U5 at 10 kids?
12: Next Meeting: August 14™, 2024

13. Adjourn: 9: 13pm Jessica Nemeth



